
 They say there is a little “Magic” in 
Orlando, Florida and they may be right.  Or-
lando has Disney’s Magic Kingdom, the Or-
lando Magic and now ACFN or West Central 
Florida.  Why is Orlando “Magic” to me as an 
ACFN franchisee??   Well for starters… Or-
lando hosts over 50 million visitors a year, and 
offers more lodging options than any other des-
tination in the world with over 500 hotels and 
117,000 hotel rooms. With over 5,000 restau-
rants; 90 attractions and a wide variety of rec-
reation, nightlife and college and pro sports, 
there’s no wonder many consider Orlando the 
Travel and Entertainment Capital of the World. 
 When I first became a franchise owner 
18 months ago, the first decision I had to make 
was which territory of those that were available 
in Florida I wanted to own.  There were territo-
ries closer to my home in Tampa, but after re-
searching the ACFN business model and their 
strong marketing strategies geared towards con-
tracting businesses in the travel and entertain-
ment industry, Orlando was the logical choice 
for me. 
 What I enjoy most about reading the 
franchise owner newsletters articles each month 
is hearing other franchise owner’s perspectives 
on how they approach this business.  So here is 
mine. 
 Two weeks ago, I installed my 10th   

machine and my plan is to continue to grow. At 
first, my strategy was to grow my portfolio 
with only “quality” locations which I based on 
my knowledge on the brand name of the hotel 
or restaurant.  I was only looking for home runs 
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and along the way, I found that it is not bad to 
hit a triple, double or even a single with poten-
tial.  After taking this approach, I started to see 
my portfolio grow. 
  I quickly learned that hotels were my 
preferred locations for a number of reasons. 
Obviously,  Orlando is densely populated by 
hotels which makes my proximity between 
stops very close,  and I also realized  that I will 
never run out of prospects for new locations.  
Thanks to the endless efforts or Robert, Kris-
ten, and the rest of the Marketing Team,  I have 
been fortunate to secure some great hotels. I 
have also found that the relationships with the 
hotels are easy to maintain and I like the idea 
that I blend in when servicing my machines. 
Unlike some other travel and entertainment 
locations, hotels are always open and available 
for servicing. I’m never waiting for the day 
manager to open his/her doors in the afternoon 
so I can gain access to my machine. The greater 
flexibility allows me to frequently change my 
routine, including my driving route, servicing 
order, and the days I work. I do however have 
some non hotel locations, which do very well 
and I believe it is important to diversify and not 
miss out on any opportunities. 
 When servicing locations, I found that 
a variety of resources can be tremendously 
helpful. Some of my bigger locations are near 
Theme Parks, so I’m always monitoring the 
newspaper, internet, and radio for special 
events, concerts, and sporting events that are 
coming up. This helps me prepare for the big-
ger crowds and additional transactions.  For 
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example, I found this very useful during the 
Presidential campaign, as there were a lot of 
last minute visits to Florida by both candidates 
as they tried to secure the State. Fortunately, I 
have a couple of locations in Downtown Or-
lando where these rallies took place and you 
wouldn’t believe the crowds that each candi-
date attracted during these rallies.  Good news 
for me…this resulted in a great September and 
October! 
 With some of my smaller locations, I 
keep the line of communication open with vari-
ous Personnel so I know ahead of time if a 
wedding, conference, or any other event is 
coming up in or near their location. For exam-
ple, last week I spoke to the GM at one of my 
smaller Hotel locations, who told me that they 
have several youth football teams staying at 
their hotel and surrounding hotels in mid De-
cember for a National Youth Football Tourna-

ment. If I didn't know this information ahead of 
time, I would not be able to prepare accord-
ingly and would have to make an unplanned 
trip as a result. 
 In closing, whether your location of 
choice is hotels, restaurants, movie theaters, 
pool halls, or hospitals, the successful value for 
this business is the same: Customer Service. 
Just recently I was able secure two new hotel 
locations as a result of referrals from existing 
locations all due to providing excellent cus-
tomer service. If you service your machines 
before needed and keep an open line of com-
munication with the location management and 
staff, you will be well on your way to building 
a successful business. 
 Happy Holidays from ACFN of West 
Central Florida and good wishes to all our fel-
low Franchise Owners for a successful and 
prosperous 2009!  

A word from our  

controller 

Tax Form 1099 will be mailed at the end of January to all franchises 
who earned more than $600 in 2008. A statement of earnings will be 
included with the 1099. Please contact me with any questions. 

During this upcoming holiday season, ACFN office 

hours are as follows, in Pacific Standard Time: 

Christmas Eve, wed. 12/24– OPEN UNTIL 2PM 

Christmas Day, Thu. 12/25– Office Closed 

New Years Eve, Wed. 12/31– open until 2pm 

New years day, Thu. 1/1– Office Closed 

The entire ACFN Staff wishes you a joyful 

holiday season and a prosperous new year! 

 

 Greetings to all ACFN Franchisees!    I  have been very impressed with the family-
oriented atmosphere of ACFN, one that appealed to me from the start. Being in the Sales industry 
has helped me to focus one of my most important and favorite skills:  Building rapport with the 
customer ASAP in a conversation, break down any objection, and have the customer see you as 
someone that is on their side…..the rest is easy! 
 One thing that has helped tremendously is trying to understand the recent economic 
downturn, and how to use it to our advantage.  A recent news article stuck out in my mind:   con-
sumers are now picking cash over credit cards for the holiday season, and it’s for a good reason; 
consumers do not want to have to worry about paying back their purchases down the road.  Even 
general managers we speak to are now noticing this, and this approach has led to more interest 
now in accessible cash (I can already confirm an install on this one!) 
 Bottom line; Many Owners/GM’s are looking to trim their budgets, especially with 2008 
concluding.  By focusing on how an ATM will help “pad” their new budget will help tremen-
dously overcome one of the main objections of an ATM at their location!- Michael Hawkins 

Greetings from a new  

regional account Manager 


	In this Issue:

	ACFN welcomes a new franchise!

	ACFN Management:

	www.ACFNFranchised.com



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



