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In  t h is  Issu e: 
 
!  AC FN Wel c o mes  3  

n ew  f r an c h is es . 

!  An n o un c emen t s . 

!  Fr an c h ise ad vic e 
f r o m AC FN  o f  San  
Gabr iel . 

!  AC FN o n  t he Mo ve. 

AC FN Fr an c h ised, In c ./ 9 6  No r t h  3 r d S t . Su it e 6 0 0  San  Jo s e, C A 9 5 1 1 2 / Tel  (8 8 8 )7 9 4 -2 2 3 6 / Fax (8 8 8 )7 0 8 -8 6 0 0  

 

Fr a nc h ise  Ne w sl et t er  
 
 

9 6  No r t h  3 r d  St r eet , 
Suit e 6 0 0  
San  Jo se, C A 9 5 1 1 2  
 
Pho n e:  
(8 8 8 )7 9 4 -2 2 3 6  
 
Fax: 
(8 8 8 )7 0 8 -8 6 0 0  
 
E-Mail :  
f r an c h is in g @ac f n .in f o  
 
 

N o r t h  A me r i c a Õs  
o n l y  A T M  
F r a n c h is e  
B u s in es s !  

9 4  Fr a n c h ises !  
a n d  gr o w in gÉ  

Co n gr a t u l a t io n s, an d  best  o f  l u c k  t o : 
J a ms h a id , I l l in o is  
A n t h o n y , V i r g in ia  

C a l l i s t u s , M a r y l a n d  

 

A n n o u n c emen t s  yo u  sh o u l d  k n o w  a bo u t : 
AC FN is  c ur r en t l y l aun c h in g  it s  n ew  
Mul t ipl e Lo c at io n s Ad den dum (ML A), 
an d  al l  f r an c h isees sh o ul d  kn o w  abo ut  
t he man y ben ef it s  t h is  pr o g r am o f f er s  
t o  AC FN as a w ho l e, an d  t o  yo ur  
in d iv id ual  f r an c h ises. 

If  yo u h ave an y q uest io n s r eg ar d in g  t h e 
MLA pr o g r am, c o n t ac t  Jef f  Ker r  at  
ext en s io n  5 1 1 0 . 

Sig n at u r e paper w o r k h as been  mail ed  t o  
eac h  f r an c h ise o w n er , an d  if  yo u h ave 
n o t  r ec eived  it  by Tuesd ay Dec . 1 8 , 
pl ease c o n t ac t  Kat ia at  ext en s io n  5 1 3 0 . 

Du r in g  t h is  u pc o min g  H o l id ay Seaso n , A CF N  o f f ic e h o u r s  a r e 
as  f o l l o w s , in  Pa c if ic  St a n d a r d  Time: 

 
Chr is t mas  Eve, Mo n d ay Dec . 2 4 ÑOpen  un t il  2  PM 
Chr is t mas  Day, Tuesd ay Dec . 2 5 ÑOf f ic e C l o sed  
New  Year Õs  Eve, Mo n day Jan . 1 ÑOpen  un t il  2  PM 
New  Year Õs  Day, Tuesd ay Jan . 2 ÑO f f ic e C l o sed  

 The  En t ir e A CF N  St af f  w is h es yo u  a j o y f u l  
ho l id a y sea so n  an d  a pr o sper o us N ew  Year ! 



The Sen io r  Dir ec t o r  
o f  O per at io n s  at  ACFN   
has  been  a f r an c h ise 
o w n er  f o r  t h e pas t  t h r ee 
year s .   

Wit h  al mo s t  f if t y 
ATMs in s t al l ed , he 
o f f er s  h is  in s ig h t  in t o  
r un n in g  an  ATM 
f r an c h ise, an d g ives  s o me 
adv ic e t o  o t her  
f r an c h isees . 

 

W h y d id  y o u  c h o o s e  
A C F N  a s  a  f r a n c h is e  
in v es t men t ? 

I have been  w o r k in g  
w it h  ATMs  f o r  t he pas t  
n in et een  year s , an d I 
in it ial l y w an t ed t o  r un  my 
o w n  l o c al  ATM bus in ess , 
bu t  I r eal ized  t hat  my 
c han c es  o f  f ail ur e 
w o ul d  be g r eat l y 
l essen ed  if  I j o in ed as  a 
f r an c h ise o w n er ÑI w o ul d  
have an  exper ien c ed  
bus in ess  mo del  t o  
suppo r t  my n ew  bus in es s .   

Wh en  I w as  br o w s in g  
f o r  f r an c h ise 
o ppo r t un it ies  in  t h e ATM 
bus in ess , I f o un d t he 
AC FN w ebs it e, spo ke w it h  
Av i, an d j o in ed  AC FN  as  a 
f r an c h isee.  Their  sal es  
an d mar k et in g  exper t ise 
al l o w  us  t o  w o r k  mo r e 
ef f ic ien t l y an d  
suc c ess f ul l y as  
f r an c h ise o w n er s . 

C a n  yo u  g iv e  a n y  
a d v ic e  t o  o t h er  
f r a n c h is ees ? 

In  ac q uir in g  l o -
c at io n s , it  is  ver y 
impo r t an t  t o  w o r k  
c l o sel y w it h  t he sal es  
t eam.  Their  exper ien c e in  
t h e f iel d  al l o w s t hem t o  
sec ur e l o c at io n s  f o r  
f r an c h isees  ver y 
ef f ec t ivel y, an d t h ey 
have a l o n g -es t abl is hed  
an d s uc c ess f ul  sal es  
mo del  t hey w o r k  w it h . 

O n c e yo ur  ATM is  in  a 
l o c at io n , make sur e yo u 
f o s t er  a po s it ive 
r el at io n s h ip w it h  yo ur  

c o n t ac t  t h er e.   

If  yo ur  c o n t ac t s  l ike 
w o r k in g  w it h  yo u, it  
in s t an t l y k eeps  an y 
c o mpet it o r s  at  a 
d isad van t ag e bec ause 
t h ey do  n o t  have, an d c an  
n ever  c o mpar e t o , t he 
h is t o r y o f  yo ur  po s it ive 
bus in ess  r el at io n s h ip.  
Th is  per so n al ized  
r el at io n s h ip mak es , an d  
keeps , c l ien t s  f o r  AC FN . 

 

The mo s t  impo r t an t  
t h in g  I c an  s t r es s  is  t o  
n ever  l et  yo ur  mac h in es  
r un  o ut  o f  mo n ey.  
Ser vic e yo ur  ATMs in  a 
t imel y man n er , an d keep 
t r ac k  o f  t heir  pr o g r ess  
o n  a r eg ul ar  bas is .   

If  t he mac h in e r un s  
o ut  o f  mo n ey, be f l exibl e 
in  yo ur  sc hedul e an d  
ser vic e t h e mac h in e 
w it h in  2 4  ho ur s .  If  yo ur  
mac h in e s t ays  w it ho ut  
mo n ey, t w o  t h in g s  
happen .  F ir s t , yo u l o se 
mo n ey.  Sec o n d , it  r uin s  
AC FNÕs , an d  yo ur  
bus in ess Õs , r eput at io n  in  
t h e in d us t r y. 

D o  yo u  h a v e a n y  
a d v ic e  f o r  
f r a n c h is ees  n e w  t o  
A C F N ? 

Fo r  n ew  f r an c h isees , 
t h e mo s t  impo r t an t  t h in g  
t o  do  is  be pat ien t .  If  yo u  
do  yo ur  bes t , AC FN w il l  
do  t heir s , an d yo u w il l  
see r esul t s  f as t er  t h an  
if  yo u t r y t o  s t r ike o u t  
o n  yo ur  o w n . 

D o  yo u  h a v e a n y  
o per a t io n s  a d v ic e  f o r  
t h e  A C F N  f r a n -
c h is ees ? 

The mo s t  impo r t an t  

t h in g  yo u c an  do  f o r  
yo ur  mac h in es  is  t h e bi-
an n ual  pr even t at ive 
main t en an c e c hec ks .  If  
yo u  have an y q ues t io n s  
abo ut  per f o r min g  t hese 
main t en an c e c h ec ks , 
c o n t ac t  t he Dir ec t o r s  
o f  O per at io n s  at  AC FN.   

These c hec ks  
l en g t hen  t he l if e o f  yo ur  
mac h in es , an d t hat  in  
t ur n  makes  yo u mo r e 
mo n ey. 

W h a t  d o  yo u  s e e in  
yo u r  f u t u r e  w i t h  
A C F N ? 

I c ur r en t l y h ave 4 6  
mac h in es  in s t al l ed , an d I 
ho pe t o  have 1 0 0  
pr o f it abl e l o c at io n s  in  
t h e n ext  t w o  year s .   

I l o o k  f o r w ar d  t o  
c o n t in uin g  w o r k  as  t he 
Sen io r  D ir ec t o r  o f  
O per at io n s , h el pin g  
o t h er  f r an c h isees  as  
t h ey l ear n  abo ut  
ser vic in g , pr o g r ammin g , 
an d r epair in g  t h eir  ATMs .   

AC FN al l o w ed me t he 
o ppo r t un it y t o  c o n t r o l  
my f amil yÕs d es t in y, an d  
o ur  s uc c es s  has  
exc eed ed o ur  w il des t  
expec t at io n s . 

Pr o spec t ive 
l o c at io n s  an d t he 
po t en t ial  f o r  g r o w t h  is  
ever yw h er e, an d t he 
AC FN s t af f  is  w o r k in g  
har d  t o  en sur e t hat  yo u 
pr o f it  an d g r o w  as  muc h  
as  yo u ho pe t o .   

I w ish  al l  o f  t he 
AC FN f r an c h is e o w n er s  
l uc k  in  t h eir  bus in ess  
g r o w t h , an d I ho pe yo u 
al l  r eac h yo ur  bus in ess  
g o al s .   

I w o ul d  al so  l ik e t o  
t han k  t he s uppo r t ive 
s t af f  at  AC FN  f o r  
hel pin g  my bus in ess  g r o w  
as  muc h as  it  has .  ACFN  
is  t r ul y a g r eat  f r an c h ise 
w it h  g r eat  r ec o g n it io n  
an d a pr o ven  s uc c ess f ul  
w ay o f  do in g  bus in ess . 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

 

A CFN  St a f f : 
 
Jef f  K er r ,  
Pr es id en t  

j ef f @a c f n .in f o  
 Ex t . 5 1 1 0  

A v i Bl a n k r o t h , 
Vic e Pr es id en t  

a v i@a c f n .in f o  
 Ex t . 5 1 1 2  

M ir a  Ya k ir , 
Co n t r o l l e r  

mir a @a c f n .in f o  
 Ex t . 5 1 1 1  

 
Ro be r t  H a r r is , 
N a t io n a l  A c c o un t s  Mg r . 

h a r r is@a c f n .in f o  
 Ex t . 5 1 1 6  

 
K r is t en  Cic er o , 
L ea d s Ma n a g er  

k r is t en @a c f n .in f o  
 Ex t . 5 1 1 9  

 
Fo r  a l l  o t h er  in q u ir ie s , 
pl ea se c o n t a c t : 
Fel ic ia  Va n c e, 
Ex ec ut iv e A ss is t a n t  

f el ic ia @a c f n .in f o  
 Ex t . 5 1 1 4  

 

A CF N  
Fr a n c h is ed , 

In c . 

WeÕr e o n  t he W eb! 

See us  at : 
w w w .A CFN Fr a n ch ised .c o m 

New s l et t er  Co n t r ibut o r s : 
 
Kat ia Pr o t sen ko , Ed it o r  
 
A Spec ial  Than ks t o  o ur  
Co n t r ibut in g  Wr it er . 
 
 

Q&A w it h  A CFN  o f  San  Gab r iel : 
On e o f  ou r  mo s t  suc c essf u l  f r a n c h isees 

a n sw er s  q u est io n s  abo u t  r un n in g  h is  bus in ess, 
a n d  h is  r o l e as  Sen io r  Dir ec t o r  o f  Oper a t io n s  


