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In this Issue:

ACFN Welcomes ew Franchises!

I ACFN Welcomes 3
new franchises.

I Announcements.

I Franchise advice
fromACFN of San
Gabr iel .

I ACFNonthe Move.

Congr atulations,and best of luck to:
Jamshaid, Il | inois
Anthony, Virginia
Callistus, Maryl and
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Franchises!
d gr owingE

ACFN is currently launching its new
Multiple Locations Addendum (MLA),
and all franchisees should know about
the many benefits this program offers
to ACFN as a whole, and to your
individual franchises.

96 North 3rd Str eet,
Suite 600

San Jose, CASEEEE If you have any questions regarding the

MLA program, contact Jeff Kerr at

Phone: extension 5110.

(888)7942236
Signatur e paperwork has been mail ed to
each franchise owner, and if you have
not received it by Tuesday Dec. 18,
pl easecontact Katia at extension 5130.

EMail : During thls upcoming Hol iday Season, ACFN office hours are
franchising@acf n.info @ asfollows,in Pacific Standar d Tlme\ @

ristmas Eve,Monday Dec. 24NOpen until 2 P
Christmas Day, Tuesday Dec. 2§N0ff|ceCIosed
New Year @ Eve, Monday Jan. 1NOpen until 2 PM

Fax:
(888)708-8600

North America@

0nIyA7_'M New Year @ Day, Tuesday Jan.2NOffice Cl osed
P 'S¢ ~The Entir e ACFN Staf f wishes you ajoylm
Business!

holiday season and a pr osper ous New Year !



ACFN
Franchised,
Inc.

Newsletter Contributors:

KatiaProtsenko, Editor

A Special Thanksto our
Contributing Writer.

ACFN Staff:

Jeff Kerr,
President
jeff@cfn.info
Ext J5HNR0
AviBl ankroth,
Vice President
avi@acfn.info
Exti 52
Mir a Yakir ,
Controller
mir a@acfn.info
Exti 5NN

Robert Harris,
National Accounts Mgr .
harris@acfn.info
Ext.5116

Kristen Cic er o,

Leads Manager
kristen@acfn.info
Ext.5119

For all other inquiries,
pleasecontact:
Felicia Vance,
Executive Assistant
felicia@acfn.info
Ext.5114

We®eon the Web!
Seeus at:

www.ACFNFranchised.com

Q&A with ACFN of San Gabriel:

One of our most successful franchisees
answers questions about running his business,
and hisroleas Senior Director of Oper ations

The Senior Director
of Operations at ACFN
has been a franchise
owner for the past three
years.

With almost fifty
ATMs instal l ed, he
offers his insight into
running an ATM
franchise, and gives some
advice to other

franchisees.

Why did you choose
ACFN as a franchise
invest ment?

| have been working
with ATMs for the past
nineteen years, and |
initial lywanted to run my
own local ATM business,

but | realized that my
chances of failure
woul d be greatly

lessened if | joined as a
franchise owner Nlwoul d
have an experienced
business mo del to
support my new business.

When | was browsing
for franchise
opportunities in the ATM
business, | found the
ACFN website, spoke with
Avi, and joined ACFN as a
franchisee. Their sales
and marketing expertise
allow us to work more
efficiently and
successfully as
franchiseowners.

Can you
advice to
franchisees?

give any

other

In acquiring lo-
cations, it is very
important to work
closely with the sales
team. Their experience in

the field allows themto

secure locations for
franchisees very
effectively, and they

have a long-established
and successful sales
model theywork with.

Once your ATM is in a
location, make sure you
foster a positive
relationship with vyour

contact there.

If your contacts like
working with vyou, it
instantly keeps any
competitors at a
disadvantage because

theydo not have, and can
never compare to, the
history of your positive
business relationship.
This personal ized
relationship makes, and
keeps,clientsfor ACFN.

The most
thing | can stress is to

important

never let your machines
run out of money.
Service your ATMs in a

timely manner, and keep
track of their progress
on aregul ar basis.

If the machine runs
out of money, be fl exibl e

in your schedule and
service the mac hine
within 24 hours. If your
machine stays without
money, two things
happen. First, you lose
money. Second, it ruins

ACFNGB,  and your
business@, reputation in
theindustry.

Do you have any
advice for
franchisees new to
ACFN?

For new franchisees,
the most important thing
to do is be patient. If you
do your best, ACFN will
do theirs, and you will
see results faster than
if you try to strike out
onyour own.

Do you have any
oper ations advice for
the ACFN fran-
chisees?

The most important

thing you can do for
your machines is the bi-
annual preventative

maintenance checks. If
you have any questions
about performing these
maintenance checks,
contact the Directors
of Operations at ACFN.

These checks
lengthen thelife of your
machines, and that in
turn makes you more
money.

What
your
ACFN?

I currently have 46
machines install ed, and |
ho pe to have 100
profitable locations in
thenext two years.

do you see in
future wit h

I lTook forward to
continuing work as the
Senior Director of
Oper ations, hel ping
other franchisees as
they l earn about
servicing, programming,
and r epairing their ATMs.

ACFN allowed me the
opportunity to control
my family@ destiny, and

our success has
exceeded our wildest
expectations.
Prospective

locations and the
potential for growth is
everywhere, and the
ACFN staff is working

hard to ensure that you
profit and grow as much
asyou hopeto.

I wish all of the
ACFN franchise owners
luck in their business

growth, and | hope you
all reach your business
goals.

I would also like to
thank the supportive
staff at ACFN for
hel ping my business grow
as much as it has. ACFN
istrulyagreat franchise
with great recognition
and a proven successful
wayof doing business.



