
Jennifer Delarocha, National Accounts Manager 
I am so excited to be joining the ACFN team!  In taking over the 
responsibilities of our former National Accounts Coordinator, 

Nikki Pope, I look forward to getting to know all of the ACFN 

franchise owners, developing successful relationships and 
ensuring that ACFN continues to provide an unparalleled level 

of customer service, both to our ATM locations and franchisees.  

I will be assisting Robert Harris and Kristen Cicero with market 
research, coordinating orders and ensuring speedy installations 

of all franchisee ATMs.  Please don’t hesitate to contact me via 
telephone or e-mail to ask a question, check on the status of an 

order, or just introduce yourself!  My biggest goal is to help 

everyone achieve the success they desire, in the corporate office 
and   out   in   the   individual   franchise   territories.   If   there   is  

anything I can do to help you in the future, you know who to call! Jennifer can be reached 

at ext. 5124. 

 Robert Felix, Regional Accounts Manager 
I came to ACFN in May 2008 with one goal – to be successful. I am 
eager to learn everything quickly and reach sales goals, ensuring 

success for all franchise owners and myself. Coming from the 

mortgage/real estate industry, I have found many differences at 
ACFN, but one major similarity – excellent customer service is 

always a priority.  I enjoy helping people and creating relationships, 

and look forward to helping every franchise grow and achieve 
their desired success.  I see a prosperous future for myself at 

ACFN, and look forward to growing with the company.  In time, I 
hope to become a dependable, reliable and knowledgeable 

representative who can be counted on for a job well done.  I look 

forward to getting to know the ACFN franchise owners better, 
creating prosperous working relationships based on a common 

goal – success. Robert can be reached at ext. 5128. 
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New Members Join the ACFN Family! 

Good news from Social Security plus positive trends: 

USA Today reports: 

Social Security checks now o ffer debit card option 
"A new debit card being offered by the Treasury 

Department gives nearly 4 million recipients who have no  

bank accounts an alternative to paper checks that they must 
cash. The new debit card, issued by Comerica Bank, was quietly 

marketed to nearly 3.5 million recipients of Social Security and 

Supplemental Security Income this spring." That brings 4 million 
more customers into the market! 

First Data's STAR Network sponsored study reports: 

"First Data Corp. has released its 2007/2008 Consumer Payment 
Usage and Segmentation Study, a research study based on data 

collected in a national  
survey. The study's findings indicate that: 

• ATM/debit card penetration rebounded in 2007 (up to 82 

percent), with gains across all age and income groups. 
• Among consumers ages 18-42, penetration is almost universal, at 90 percent ownership 

of ATM/debit cards." 

 

Industry News Update  
from our President, Jeffrey Kerr 

Andrew Fittro, Systems Administrator 
As ACFN’s Systems Administrator, I am in charge of keeping the 

corporate office’s computer networks running smoothly.  I 

provide support for all  business-critical  applications  used by  
ACFN’s on-  and off-site staff, including servers, databases and 

software.  In addition, I advise Jeff and Avi with regards to 
software and hardware purchases, general direction and use of 

all technology.  One of ACFN’s most important goals is to be a 

leader in customer service and franchise support, and technical 
operations ensure speedy assistance in all aspects of ACFN’s 

work.  I look forward to helping ACFN stay in stride with 

advancing technologies and providing greater support to its 
staff, franchisees and clients. 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

 

ACFN Staff: 
 

Jeff Kerr,  

President 

jeff@acfn.info 

 Ext. 5110 

Avi Blankroth, 

Vice President 

avi@acfn.info 

 Ext. 5112 

Mira Yakir, 

Controller 

mira@acfn.info 

 Ext. 5111 

 

Robert Harris, 

National Accounts Mgr. 

robert@acfn.info 

 Ext. 5116 

 

Kristen Cicero, 

Leads Manager 

kristen@acfn.info 

 Ext. 5119 

 

For all other inquiries, 
please contact: 

Felicia Vance, 

Executive Assistant 

felicia@acfn.info 

 Ext. 5114 

 

ACFN 

Franchised, 

Inc. 

We’re on the Web! 

See us at: 

www.ACFNFranchised.com 

Newsletter Contributors: 
 

Katia Protsenko, Editor 
 

A Special Thanks to our 

Contributing Writers: Jeff 
Kerr, Jennifer Delarocha, 

Robert Felix, Andrew 
Fittro and Robert Harris. 

 
 

Dropping Leads: the ones that got away 

By Robert Harris 

ACFN analyzed over 600 leads that 

were sent to franchisees and which were 

not dropped in a three month period.  

ACFN found roughly 5% of those leads 

had acquired ATM services from another 

ATM provider. That’s over 30 placement 
opportunities that were lost due to 

marketing brochures not being dropped 

off by the franchisee. 
Generating leads and subsequently 

qualifying those leads can quickly 
determine the sales success for many 
independent sales organizations. This 
being the case where you find your leads 
and how you qualify them quickly becomes 
a major factor in your return on 
investment.  Because of this ACFN spends 
hundreds of employee hours generating 
leads.  This is then followed up by tens of 
thousands of phone calls to qualify 
hundreds of potential leads. Keep this in 
mind: those leads could ultimately 
increase your revenue by hundreds if not 
thousands of dollars every month.   

The last step in the lead qualification 
process is by far the most important. This 
is where you as a franchise owner can be 
directly involved in growing your 
business.  That last step in the 
qualification process is: dropping off 
marketing brochures at the leads 
you have received from ACFN 
corporate and doing so as soon as 
possible (within 30 days).  

I want to emphasize this last statement, 
the last stage in the lead qualification 
process is you dropping off a marketing 
brochure at the location and providing 
ACFN corporate with your thoughts 
and/or opinions on ATM placement at that 
location. You are the eyes and ears for 
ACFN in your area, and the information 
you provide helps achieve the following: 
(1) Final qualification of the lead. If you 
like the location, drop off the marketing 
brochure, notify ACFN and a regional 
account manager begins working on it; (2) 
The notes you provide can help a regional 
account manager address potential 
objections on the first phone call; and (3) 
You build a leads pipeline/database for 
your territory.  

Dropping leads is vital to your success. 
ACFN DOES NOT work on any leads until 
a marketing brochure is dropped off and 
the location is approved by you the 
franchisee. 

What does this mean for you?  
If you are not actively dropping off 

marketing brochures at the locations 
ACFN sends to you, then your business 
suffers and your success is limited.  

Why is your territory suffering and 

your success being limited?  
The lack of drops in your territory 

creates a situation where your leads 
pipeline is shrinking.  This means ACFN 
regional account managers have fewer 
active leads to work on and subsequently 
fewer placement opportunities will close 
in your area. It’s a numbers game ladies and 
gentleman; more leads in your pipeline 

means more phone contacts made in 
your territory resulting in more 
placement opportunities for your 
franchise!  

How can you help achieve maximum 

results in your territory? 
*Drop off a minimum of 20 qualified 

leads a month. This is only 5 leads a 
week!  

*Send ACFN corporate any local 
publications that will provide 
information on   local bars, 
restaurants, nightclubs, and other 
entertainment venues. 

*Advice ACFN immediately of any new 
construction or grand openings for 
qualified business in your area.   

The above will help generate better 
quality and quantity of leads in your 
territory.  

 Lead generation, qualification and 
dropping the marketing brochure are 
key components to the success of each 
franchise and ACFN as a whole.  Not 
only are dropping leads key components 
to your success, dropping leads can 
result in an increase in your revenue by 
hundreds if not thousands of dollars 
every month.  So if the benefits are 
twofold, why then does ACFN have over 
750 leads already generated still 
waiting to be dropped?  I find it of the 
utmost importance to stress 
involvement in your ACFN franchise 
business. With summer right around the 
corner there’s no time like the present 
to drop marketing brochures at 
prospective locations and increase 
your income.  Remember, ACFN can get  
you half way there, 
but maximum 
results can only 
be achieved if 
you’re willing to 
meet us half way. 
So let’s make this 
ACFN’s sizzling 
hot summer and  
begin a brand 
recognition 
campaign.   

The first 
franchise to 
achieve an 
average of 
20 drops per 
month for 3 
months in a 
row will be 
recognized in 
a monthly 
newsletter 
and will 
receive a $50 
gift cer-
tificate to a 
restaurant 
of their 
choice. 


