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9 5  Fr a n c h ises !  
a n d  gr o w in gÉ  

I w an t  t o  s t ar t  by t hank ing  eac h  and  ever y o ne o f  yo u f o r  t h e par t  yo u pl ayed  in  o ur  g r o w t h  in  2 0 0 7 . Wit h  3 3  
new  f r anc h is es  added  and  po s it ive g r o w t h  o f  2 9 3  l o c at io ns  (ac t ua l  g r o w t h  af t er  r el o c at io ns ) w e ar e po ised  
f o r  a g r eat  year  in  2 0 0 8 . To p per f o r mer s  f o r  t he year  2 0 0 7  w er e: 

M o s t  A T M s  
# 1  AC FN o f  San  Gabr iel  

# 2  AC FN o f  Idaho , Wisc o ns in , & Sal t  Lake C it y 
# 3  AC FN o f  Sac r amen t o  

This  c at eg o r y is  aw ar ded based o n  mo s t  ATMs in s t al l ed an d o per at in g  at  year  en d. 
W in n in g  in  t h is  c at eg o r y is  t ypic al l y t he r esul t  o f  c umul at ive ef f o r t  o ver  t ime an d 
t h is  year  is  n o  d if f er en t . W it h  n umber s  ever  c l o ser  t o  t he Pr es iden t Õs  C ir c l e aw ar d 
f o r  5 0 +  ATMs in s t al l ed an d o per at in g , o n e q ues t io n  is  s t il l  un an swer ed Ð w ho Õs  in  
f ir s t ? Gr eat  j o b devel o pin g  yo ur  bus in ess  an d keep o n  g r o w in g ! 

M o s t  P r o f i t a b l e  F r a n c h i s e  
# 1  AC FN o f  Bal t imo r e 

# 2  AC FN o f  Idaho , Wisc o ns in , & Sal t  Lake C it y 
# 3  AC FN o f  Fr esno  

This  c at eg o r y is aw ar ded based o n  year -en d 1 0 9 9  r epo r t s  If  yo u ar e n ew  an d 
s t r ug g l in g  t o  bu il d , keep o n  keepin g  o n  an d  h o pef u l l y yo u  w il l  be o n  t he l is t  n ext  
year . What  is  a Òbig  sho o t er ,Ó yo u ask? It Õs  a l it t l e sho o t er  t hat  kept  o n  sho o t in g ! If  
w e make sur e t o  do  t he l it t l e t h in g s  r ig ht , o ver  t ime w e c an  en j o y big  
ac c o mpl ishmen t s . 

F a s t e s t  G r o w i n g  F r a n c h i s e :  A CFN  o f  San  Gabr iel  
Th is  pr es t ig io us  aw ar d is  g iven  t o  t he f r an c hisee t hat  added mo r e ATMs t o  t heir   
n et w o r k  in  2 0 0 7  t han  an y o t her  f r an c hise. The o n l y w ay t o  ear n  t h is  spo t  is  t o  g r o w  ag g r ess ivel y, w hic h r eq uir es  a l o t  
o f  f ait h  in  t he bus in ess  an d s ig n if ic an t  in ves t men t . Pier o  & An i have r eal l y set  t he bar  h ig h f o r  t h is  year  an d so met h in g  
t el l s  me t hey ar e j us t  g et t in g  s t ar t ed. It  is a pl easur e do in g  bus in ess w it h  yo u Ð keep it  up! 

Co n g r at u l at io n s  t o  al l  o ur  t o p per f o r mer s . 2 0 0 7  w as  a g r eat  year  f o r  yo ur  ACFN bus in ess an d t he c hal l en g e n o w  
is  t o  r eset  yo ur  g o al s  an d set  yo ur  s ig ht s  even  h ig her  f o r  2 0 0 8 . The mar k  o f  a pr o f ess io n al  is  r epeat  per f o r man c e, an d  
t he bes t  t ime t o  have a g r eat  year  is r ig ht  af t er  yo u j us t  had o n e. Co n f iden c e is  h ig h, mo men t um is  o n  yo ur  s ide, an d yo u 
o w e it  t o  yo ur sel f  t o  bu il d  o n  yo ur  suc c ess . Tr o phies  have been  o r der ed an d w il l  be sh ipped t o  yo u sho r t l y. 
Co n g r at u l at io n s ! 

To  insur e w e c o n t inue t o  bui l d  o n  o ur  c o l l ec t ive suc c ess  I w an t  t o  c hal l eng e eac h  and  ever y f r an c h isee t o  
main t ain  po s it ive pr essur e o n  o ur  t eam by do ing  yo ur  par t  t imel y and  pr o f ess io nal l y. The bas ic s  f o r  suc c es s  
w it h  AC FN ar e:  
¥ Req ues t  l eads  as  appr o pr iat e (based o n  t ime an d n umber  o f  ATMs avail abl e). 
¥ Dr o p AL L l eads  pr o vided t o  yo u w it h in  3 0  days  o r  l ess . 
¥ Sen d us  yo ur  dr o p sh eet s  r ig ht  aw ay an d pr o vide as  muc h in f o r mat io n  as  po ss ibl e t o  hel p o ur  mar ket in g  t eam 

(po ss ibl e l o c at io n  f o r  t he ATM, c abin et  o r  n o t , an y spec ial  f eat ur es  w e c an  use t o  so un d l o c al  an d f amil iar  et c .). 
¥ At t en d yo ur  appo in t men t s  w it h  dec is io n  maker s  w hen  set  an d g et  t h er e ear l y t o  iden t if y t he bes t  l o c at io n  f o r  yo ur  

ATM. 
¥ Fun d yo ur  g r o w t h in  advan c e so  yo u ar e r eady t o  seize o ppo r t un it ies . 
¥ Pr o vide abs o l ut e exc el l en c e in  ser vic e t o  main t ain  yo ur  exis t in g  ac c o un t s  so  yo u c an  f o c us  yo ur  ef f o r t s  o n  mo vin g  

f o r w ar d w hil e pr o t ec t in g  o ur  c o l l ec t ive r eput at io n . 
Lo o k ing  t o  2 0 0 8 , w e w il l  be l ever ag ing  o ur  en l ar ged  and  impr o ved  mar ket ing  and  l ead  gener at io n  t eams  

w it h  o ur  s igh t s  s et  o n  in c r eas in g  o ur  t o t al  number  o f  l o c at io ns  t o  exc eed  1 ,0 0 0  by year  end . Ac h ievin g  t h is  
mil es t o ne w il l  hel p def ine AC FN as  a l ar g e nat io nal  pl ayer  in  t he ATM indus t r y, c o n t inue  t o  bui l d  o u r  
r eput at io n , inc r eas e mar ket  shar e and  o pen  do o r s  t o  bo t h  l ar ger  and  bet t er  d eal s . W it h  t h is  go al  in  mind  w e 
ar e har d  at  w o r k  t o  impr o ve o ur  bus in ess  w it h  in no vat ive pr o g r ams inc l ud in g : 

ML A  Ð o ur  f r anc h ise appr o ac h  t o  t he ATM bus iness  g ives  us  many advan t ages  f r o m per so nal  l o c al  
r el at io nsh ips  t o  s ig n if ic an t l y r educ ed  o per at io nal  c o s t s . Th ese f eat ur es  g ive us  a c o mpet it ive edg e w hen  
c o mpar ed  w it h  s t andar d  nat io nal  c o mpan ies  t hat  r el y o n  t h ir d  par t y ser vic e c o mpan ies . As  yo u k no w  f r o m t h e 
det ail ed  r el ease o f  t he MLA t h is  is  no t  t r ue  w hen  n ego t iat in g  f o r  l ar ge g r o up  c o n t r ac t s . In  t h is  ar ea w e 
ac t ua l l y have a def ic ien c y bec aus e o ur  c o mpet it o r s  c an  o f f set  t he go o d  w it h  t h e bad  w it h in  t he g r o up  and  w e 
c anno t  s in c e t he go o d  c an  ben ef it  o n e f r anc h is ee w h il e ano t her  f r anc h isee g et s  t he bad . Th is  is  w hat  t he ML A 
f ixes  by al l o w in g  us  t o  po o l  r evenue and  w o r k  t o get her , c r eat ing  an  ac c ept abl e r et ur n  o n  in ves t men t  o n  t he 
l o w  end  w h il e s t il l  pr eser vin g  mo st  o f  t h e ben ef it s  o n  t h e t o p end . Group deals are the single most 
effective tool to replacing existing ATMs and are esse ntial for our succe ss going forward. W e 
have r ec eived  abo ut  5 0 % o f  t he MLAs bac k  so  f ar  and  r eq ues t  t hat  yo u d ir ec t  any r emain in g  q ues t io ns  t o  me at  
j ef f @ac f n .in f o  as  so o n  as  po ss ibl e. We w o ul d  l ike t h is  pr o c es s  c o mpl et ed  no  l at er  t han  Janua r y 3 0 t h. Ther e 
ar e deal s  o n  t he t abl e no w  t hat  w il l  r eq ui r e t h is  s t r uc t ur e t o  w o r k  so  yo ur  pr o mpt  at t en t io n  t o  c o mpl et ing  
t h is  pr o c ess  is  appr ec iat ed . 

Sig n -o n  bo n us es  Ð w e j us t  c o mpl et ed  o ur  f ir s t  f r an c h isee po l l  ask ing  yo ur  o pin io n  r egar d in g  s ig n -o n  
bo nus es . Th is  is  a s t r at egy r ec en t l y in t r o duc ed  by c o mpet it o r s  t o  en t ic e g r o ups  t o  sw it c h  t o  t heir  s er vic es  
and  has  been  a f ac t o r  in  bo t h  new  n ego t iat io ns  and  main t ain in g  exis t ing  r el at io n sh ips . I am ver y g l ad  t o  r epo r t  
t hat  t he o ver w hel ming  maj o r it y (9 1 %) o f  yo u c o n f ir med  t hat  yo u ar e w il l ing  t o  f o r go  r evenue  f o r  1  o r  2  
mo n t hs  in  r et ur n  f o r  a s t abl e l o ng er -t er m c o n t r ac t . C o ns ider ing  t he mar ket  is  l ik el y t o  get  mo r e c o mpet it ive 
go ing  f o r w ar d , sec ur in g  ag r eemen t s  w it h  l o nger  t er ms based  o n  t o dayÕs mar ket  c o nd it io ns  is  def in it el y t h e 
bes t  w ay t o  go .  

Can ada  Ð r eg ul at o r y c o mpl ian c e is  c o mpl et e and  o ur  f inanc ial  in f r as t r uc t ur e is  in  pl ac e so  w e ar e no w  
o f f ic ia l l y ac t ive in  t he C anad ian  mar ket . On l y 2  days  af t er  o ur  anno un c emen t  w as  sen t  t o  pr o spec t s  in  
C anada, t he f ir s t  NDA w as  r ec eived  and  t h e f ir s t  UFOC  w as s en t  f o r  r eview . Many o f  t he g r o ups  w e w o r k  w it h  
al so  have bus in esses  in  C anada so  w e ho pe t o  l ever ag e o ur  pr esenc e in  t hat  mar ket  t o  again  get  mo r e and  
bet t er  deal s  f o r  f r an c h isees  in  bo t h  t he US & C anada.    

Our  mo t t o  f o r  t h is  year  is  Dare to be Great in 2008 bec aus e w e ar e t h ink ing  b ig , s t r et c h ing  t h e 
envel o pe, us ing  inno vat io n  t o  main t ain  o ur  c o mpet it ive edge and  c o n t inuin g  o ur  j o ur ney t o  bec o me t h e # 1  ATM 
C o mpany in  t h e US and  C anada. It  w il l  t ak e al l  o f  us  t o  ac c o mpl ish  g r eat n ess  so  l et Õs  w o r k  t o get h er  t o  t r ul y 
be g r eat  in  2 0 0 8 .  
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

 

A CFN  St a f f : 
 
Jef f  K er r ,  
Pr es id en t  

j ef f @a c f n .in f o  
 Ex t . 5 1 1 0  

A v i Bl a n k r o t h , 
Vic e Pr es id en t  

a v i@a c f n .in f o  
 Ex t . 5 1 1 2  

M ir a  Ya k ir , 
Co n t r o l l e r  

mir a @a c f n .in f o  
 Ex t . 5 1 1 1  

 
Ro be r t  H a r r is , 
N a t io n a l  A c c o un t s  Mg r . 

h a r r is@a c f n .in f o  
 Ex t . 5 1 1 6  

 
K r is t en  Cic er o , 
L ea d s Ma n a g er  

k r is t en @a c f n .in f o  
 Ex t . 5 1 1 9  

 
Fo r  a l l  o t h er  in q u ir ie s , 
pl ea se c o n t a c t : 
Fel ic ia  Va n c e, 
Ex ec ut iv e A ss is t a n t  

f el ic ia @a c f n .in f o  
 Ex t . 5 1 1 4  

 

A CF N  
Fr a n c h is ed , 

In c . 

New s l et t er  Co n t r ibut o r s : 
 
Kat ia Pr o t sen ko , Ed it o r  
 
A Spec ial  Than ks t o  o ur  
Co n t r ibut in g  Wr it er s. 
 
 

When  B ar bar a an d  I w er e ask ed t o  w r it e an  
ar t ic l e f o r  t he n ew s l et t er  w e spen t  so me t ime 
t h in k in g  abo ut  al l  o f  t h e d if f er en t  aspec t s  o f  
t he bus in ess  t hat  w e c o u l d  d isc uss.  W e 
c o n s ider ed  dr o ps, w e c o n s ider ed  s al es, an d  
t hen  w e t ho ug ht  abo ut  sh ar in g  j us t  ho w  w e g o  
abo ut  t h e day t o  d ay r un n in g  o f  AC FN o f  
Den ver .   

 
As w e hav e g r o w n  an d t h in g s h ave c han g ed, 

w e h ave adapt ed  s o me t ec hn iq ues an d t ips  t h at  
have sav ed us t ime an d mo n ey an d h el ped t o  keep 
t h in g s s t r aig h t .  So me o f  t h es e t h in g s  c ame 
f r o m exper ien c e an d s o me f r o m w an t in g  t o  
avo id  an y mo r e n eg at ive exper ien c es.  Mo st  o f  
al l , w e have adapt ed  t h es e t ec hn iq ues t o  en sur e 
t hat  ACFN  o f  Den v er Õs mo t t o  ÒLead er s  in  
Exc el l en c eÓ r emain s t r ue. 

TIP 1  Ð Kn o w  yo ur  ar ea, pl an  yo ur  r o ut e. 
When  w e ar e pr epar in g  t o  s er v ic e mac h in es  

w e make ever y at t empt  t o  min imize d r ive t ime an d  
d is t an c e by g r o upin g  mac h in es t o g et her .  In  t he 
beg in n in g  w e ut il ized  Mapq uest  an d  Go o g l e 
maps t o  hel p us.  Even  in  ar eas t hat  w e ar e ver y 
f amil iar  w it h , w e hav e saved a l o t  o f  t ime, g as, 
an d  mo n ey by u t il izin g  t hes e ser v ic es.  We al s o  
t r y t o  c o mbin e makin g  d r o ps w it h  ser v ic e t r ips .   

TIP 2  Ð Pl an  t he t imin g  o f  mac h in e ser v ic in g  
aheadÑw ay ah ead. 

We f o un d t h at  w e hav e been  abl e t o  l o ad  t he 
mac h in es in  eac h  ar ea s o  t hat  t hey r un  l o w  at  
abo ut  t h e same t ime.  W e h ave do n e t h is  by 
aver ag in g  t he amo un t  o f  mo n ey t h at  eac h  ATM 
uses an d t hen  makin g  ad j ust men t s  f o r  t he t ime 
o f  year  an d  an y spec ial  ev en t s  t h at  ar e 
happen in g  dur in g  t he f o l l o w in g  (usual ) w eek.  
Th is  n o t  o n l y saves us t he t ime an d g as o f  
makin g  t w o  o r  mo r e t r ips  t o  an y g iven  ar ea, but  
it  al s o  hel ps us t o  maximize o ur  r et ur n s by n o t  
us in g  mo r e mo n ey in  an y mac h in e t han  it  w il l  us e 
(pl us , o f  c o ur s e, t h e n ec essar y bu f f er  eq uat ed  
in t o  budg et in g  f o r  eac h  mac h in e). 

TIP 3  Ð Remember  yo ur  t r ain in g ,  
Remember  yo ur  t o o l s ! 

Bar bar a an d  I al w ays h ave o ur  bag  r eady f o r  
mo st  s it uat io n s.  I kn o w  t hat  mo s t  o f  t h is  w as  
br o ug ht  o u t  in  t r ain in g , but  it  bear s  r epeat in g .  I 
w o ul d  g uess t hat  mo st  o f  us  w h o  hav e been  
par t  o f  ACFN f o r  a w h il e have been  Òc aug ht  
w it h  o ur  pan t s  d o w n Ó o n  at  l eas t  o n e o f  t h es e 
ar eas.  We have al s o  had t o  adapt  t h is  t o  t h e 
w ay t hat  w e r un  o ur  bus in ess.   
¥ 9 volt Batteries Ð d o  yo u hav e o n e in  yo ur  bag  

n o w  o r  d id  yo u us e it  an d  n o t  g o t t en  ar o un d  
t o  r epl ac in g  it ?  If  yo u h aven Õt  yo u w il l  
pr o babl y n eed it  at  a t ime an d pl ac e w h en  it  is  
mo st  d if f ic u l t  t o  g et  a n ew  o n e.  Mur phyÕs L aw  
in  ac t io n . 

¥ Popsicle stick Ð mo st  o f  us  w h o  hav e c h an g ed  
a r o l l  o f  paper  un der s t an d t he n eed f o r  t h is  
an d  an yo n e w ho  has had a j am.  A l o n g  key 
mig h t  w o r k  in  a pin c h  bu t  it  c o ul d  c ause mo r e 
t r o ub l e t han  it  is  w o r t h .  I w o ul dn Õt  
r ec o mmen d eat in g  a Po ps ic l e q uic k l y t o  g et  
o n e w h en  yo u n eed it .  ÒBr ain  Fr eezeÓ c an  be 
q uit e debil it at in g  an d make yo ur  exper ien c e 
un pl easan t .  

¥ Screwdrivers Ð w e ac t ual l y o n l y c ar r y o n e.  
It  has a bl ade t hat  c an  be sw it c h ed o u t  f r o m 
f l at  head t o  Ph il l ips  in  an  in s t an t .  We al so  
have o n e in  eac h  o f  o ur  veh ic l es  j us t  in  c ase it  
is  n eed ed w h en  w e ar e o ut  an d  abo ut  d o in g  
o t h er  t h in g s. 

¥ Corded phone Ð I g o t  a ver y smal l  (an d  f un ) 
o n e at  Rad io  Shac k f o r  $ 5 .   

¥ Receipt paper Ð We f o un d t hat  it  w as eas ier  t o  
g et  a o n e g al l o n  zip t o p bag  f o r  eac h  
l o c at io n .  W e w r it e t h e l o c at io n Õs n ame o n  it  
an d  put  a f r esh  r o l l  o f  paper  in  it .  Then  w e 
pl ac e t he bag / r o l l  in t o  t he bo t t o m o f  t he 
ATM un t il  it  is  n eeded.  When  w e us e t he paper  
t o  r ef il l  t he mac h in e, w e t ake t h e n o w  empt y 
bag  w it h  t he l o c at io n  n ame o n  it  ho me.  As 
so o n  as w e g et  ho me, w e pu t  a n ew  r o l l  in t o  
t he bag  an d hav e it  r eady f o r  t h e n ext  t r ip t o  
ser v ic e t h e ATM.  

 
¥ Tray (or as we call it - the Slider) Ð ag ain  w e 

keep o n e o f  t h es e in  eac h  veh ic l e.  I o n c e had a 
c an is t er  t hat  g o t  j ammed up in  an  RL5 0 0 0  an d  
had t o  g o  al l  t h e w ay bac k h o me t o  f ix it .  Al l  
t hat  w as n eed ed f o r  t he r epair  w as t o  put  it  
bac k in t o  t h e s l id er  t o  r e-c l o se t h e l id .  I w il l  
n ever  h ave t o  w ast e t hat  k in d  o f  t ime ag ain .  
We al so  f in d  it  n ec es sar y w hen  r un n in g  o ur  
ser v ic e c al l s .  IÕl l  expl ain  t h at  in  a mo men t . 

¥ Stickers Ð We keep a suppl y o f  s t ic k er s  in  o ur  
bag  at  al l  t imes.  W e al so  keep a s uppl y o f  
l abel s  f o r  t he d if f er en t  s ur c har g e amo un t s  
in  t he same en vel o pe.  It  el imin at es t h e n eed  
f o r  t h e l abel  pr in t er  an d  t hus s aves spac e.   

TIP 4  Ð The ser v ic e t r ip. 
When  w e s er v ic e o ur  ATMÕs w e t ypic al l y w il l  

ser v ic e 3  Ð 7  mac h in es in  a t r ip (an d  s o met imes  
mo r e).  Her e is  h o w  w e do  it . 
¥ Preparation – We st ar t  by c hec k in g  o ut  al l  

o f  o ur  bil l s  f r o m t h e ban k t o  en sur e t hat  
t hey ar e n o t  t o r n , f o l d ed , et c .  W e t h en  l o ad  
o ur  c ar t r idg es.  Yes, w e hav e mo r e t han  o n e 
an d so  do  mo st  o f  yo u.  If  yo u h ave, as  w e d o , 
an  exc l us ive t er r it o r y yo u ar e r eq uir ed  t o  
have an  ATM r eady f o r  in s t al l at io n .  
When ev er  w e have un it s  s it t in g  in  o ur  g ar ag e 
w e put  at  l east  par t  o f  t h em t o  us e by us in g  
t heir  c ar t r idg es.  Fo r  t h e r emain in g  mac h in es  
w e t ak e ban k bag s an d put  t h e mo n ey in t o  t hem 
f o r  t h o s e ATMÕs.  We l abel  eac h  bag  an d  
c ar t r idg e w it h  mask in g  t ape t o  l et  us  kn o w  
ho w  man y bil l s  ar e in  eac h  an d t o  w h ic h  
l o c at io n  t h ey bel o n g .   

¥ The delivery – Wh en ever  po s s ibl e B ar bar a 
an d I w o r k  as a t eam.   
Whil e o n e o f  us  is  d r iv in g  f r o m o n e l o c at io n  
t o  an o t h er , t h e pass en g er  exc han g es mo n ey 
f r o m c ar t r idg es t o  ban k bag s an d bac k t o  a 
c ar t r idg e.  To  bet t er  il l us t r at e t h is  I w il l  g ive 
yo u an  exampl e: 
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o We ar r ive at  o ur  f ir s t  l o c at io n  an d per f o r m 

o ur  s er v ic e c al l .  W h il e d r iv in g  t o  t h e n ext  
l o c at io n , t he pass en g er  w il l  t ake t he mo n ey 
o ut  o f  t he c an is t er  an d  pl ac e it  in t o  an  empt y 
ban k bag  al o n g  w it h  t he r ec eipt  t ape f r o m it .  
She t h en  t akes t he mas k in g  t ape l abel  f r o m 
t hat  c an is t er  an d  put s  o n  t h e o ut s ide o f  t hat  
bag  t o  avo id  an y c o n f us io n  l at er .  Sh e t hen  
t akes a bag  l abel ed  f o r  l o c at io n  2  an d put s  
t hat  mo n ey in t o  t h e c an is t er  an d  put s  t he 
mask in g  t ape l abel  o n  t h e o u t s id e o f  t hat  
c an is t er .  W e t hen  mak e t h e s er v ic e c al l  f o r  
l o c at io n  2 , g et  bac k in  t he c ar  an d  do  it  al l  
o ver  ag ain . 

 
Sin c e s o me o f  o ur  l o c at io n s  ar e t o o  c l o se t o  

do  t h at  ef f ec t ivel y bet w een  t h em, w e us e 
mul t ipl e c an is t er s  an d al w ays s t ay t w o  o r  
t h r ee c an is t er s  ahead w it h  t h is  pr o c es s: 
¥ Keeping track – By us in g  t h is  syst em w e ar e 

eas il y abl e t o  k eep t r ac k o f  o ur  mo n ey f o r  
l at er  r ec t if ic at io n .  Th is  al s o  al l o w s us  t o  
r ec t if y eac h  c an is t er  o n  t h e r o ad as man y 
t imes  w e w il l  us e t h e mo n ey f r o m pr ev io us  
l o c at io n s o n  o ur  r o ut e t o  f il l  t h e c an is t er s  
o f  t he l at er  l o c at io n s.  W e f eel  t hat  t h is  is  a 
g o o d id ea f o r  t w o  r eas o n s: 

o Security – t ak in g  l ess mo n ey w it h  us f o r  t he 
t r ip t han  n ec es sar y r ed uc es o ur  s ec ur it y 
expo sur e 

o Increase in profits – keepin g  mo r e mo n ey in  
o ur  in t er est  bear in g  c hec k in g  ac c o un t  (o r  
n o t  bo r r o w in g  f r o m o ur  l in e o f  c r ed it ) w e 

ac t ual l y mak e o r  s ave t h us in c r eas in g  o ur  
pr o f it sÉ  w el l  s l ig h t l y bu t  ever yt h in g  hel ps. 

¥ At the location – W e use a Òt ag -t eamÓ 
appr o ac h.  On e o f  us  w il l  per f o r m t he 
man ag emen t  f un c t io n s w h il e t h e o t her  
exc han g es c an is t er s  an d per f o r ms an y 
ho usek eepin g  f un c t io n s.  Th is  g r eat l y 
r educ es  o ur  t ime at  eac h  l o c at io n  an d  
in c r eas es o ur  sec ur it y.  

¥ Returning home – upo n  o ur  r et ur n , w e un l o ad  
o ur  c an is t er s  an d ban k bag s an d r ec t if y 
an yt h in g  t hat  w e d id  n o t  o n  t he r o ad. We 
bun d l e t he r emain in g  f un ds s o  w e d o n 't  have 
t o  r ec o un t  t h em l at er  an d  d epo s it  t h em. We 
al w ays make s ur e t h at  w e hav e su f f ic ien t  
f un d s avail abl e f o r  o ur  c ust o mer s. W e j us t  
al w ays t r y t o  r emember  t hat  Mur phyÕs L aw  is  
al w ays in  ef f ec t  an d  t r y t o  avo id  h im. 

TIP 5  Ð Sec ur it y, Sec ur it y, Sec ur it y. 
I w o u l dn Õt  sug g est  bein g  par an o id , but  

r emember  t hat  yo u ar e han d l in g  a l o t  o f  c ash  Ð 
be aw ar e.  We al w ays t r y t o  s er v ic e o ur  
mac h in es dur in g  dayl ig h t .  We var y bo t h  w h at  
day an d w h ic h  t ime w e s er v ic e so  t h at  empl o yees  
o f  t he l o c at io n s n ever  kn o w  w h en  w e w il l  
sho w .  W e al s o  k eep a c l o s e eye o n  o ur  c ash  
amo un t s  t o  r educ e t h e c han c es t hat  w e w il l  
have t o  mak e an  emer g en c y r un  at  n ig h t .  We t r y 
t o  al w ays h ave t w o  o f  us  ser v ic in g  t h e 
mac h in es.  We do n Õt  mak e pl ac emen t s  in  ar eas w e 
kn o w  t o  be dan g er o us o r  Òver y q uest io n abl eÓ.  I 
t r ul y f eel  t hat  if  yo u keep yo ur  w it s  abo ut  yo u, 
pay at t en t io n  t o  yo ur  s ur r o un d in g s an d  
r emember  yo ur  t r ain in g , yo u w il l  hav e n o t h in g  
t o  w o r r y abo ut . 

 
TIP 6  Ð Remember  yo ur  g o al s ! 

We s t ar t  o ut  eac h  year  w it h  a g o al  o f  h o w  
muc h w e ar e g o in g  t o  g r o w  f o r  eac h  q uar t er  
an d  f o r  t he year .  W e al so  keep in  min d  o ur  
o t h er  g o al s  f o r  t he f ut ur e Ð t h e r easo n  t h at  
w e ar e d o in g  t h is .  A w an der in g  man  al w ays en ds  
up so mew her e bu t  r ar el y w her e h e set  o f f  f o r . 

A  W o r d f r o m our  Co n t r o l l er : 
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